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Good morning!
Let’s start with the text:

Poor Decisions

How many decisions do you think you make during the
average day? Dozens? Hundreds, perhaps?

Psychologists believe that the number 1s actually in the
thousands. Some of these decisions have resounding effects
over the course of our lives (ike to go to college, get
married, or have kids), while others are relatively trivial (like
having beef or turkey sandwich for lunch).

Some of these choices turn out to be really good (you
choose a college major that then leads to a rewarding
career), while others end up being not so great (the turkey
sandwich you selected was awful and 1t upset your stomach).

As you look back at your life and think about some of the
poor choices you have made, you might find yourself
wondering why you made those decisions that seem so poor
now 1n retrospect. Why did you marry someone who was
all wrong for you? Why did you buy that overpriced
compact car when you have four kids and need a bigger
vehicle? What were you thinking when you bought those
awful high-waisted jeans last fall?

While 1t goes without saying that you will probably
continue to make bad decisions, you can gain a deeper
understanding of the process behind these sometimes-
urational choices. There are a number of factors that
contribute to poor choices, and knowing how these
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processes work and influence your thinking can help you
make better decisions 1n the future.

If we had to think through every possible scenario for
every possible decision, we probably wouldn’t get much
done. In order to make decisions quickly and economically,
our brains rely on a number of cognitive shortcuts known as
heuristics. These mental rules-of-thumb allow us to judge
quickly and often times accurately, but they can also lead to
fuzzy thinking and poor decisions.

One example of this 1s a sneaky little mental shortcut
known as the anchoring bias. In many different situations,
people use an mitial starting point as an anchor that 1s then
adjusted to yield a final estimate or value. For example, 1if
you are buying a house and you know that homes i your
target neighborhood typically sell for an average price of
$358,000, you will probably use that figure as a basis to
negotiate the purchase price of the home you choose.

In a classic experiment by researchers Amos Tversky and
Daniel Kahneman, participants were asked to spin a wheel
of fortune that offered a number between 0 and 100. The
subjects were then asked to guess how many countries in
Africa belonged to the United Nations. Those who had
gotten a high number on the wheel of fortune were more
likely to guess that there were many African countries in the
U.N., while those who had gotten a lower number were
likely to give a much lower estimate.

How many decisions do you think you make during the
average day? Dozens? Hundreds, perhaps?
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Student: 5
flall o) ol pliall Loy elaa gy 245 i) adiad ) ) Al (4 oS
Instructor:
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: &l ydall dozens-
oaill Ludie ST (liall Layy 5 &l yiall)-

Final translation:
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psychologists believe that the number is actually in the
thousands.

Student:
YY) 3 samy a8l gl daell () udil) olale aiay
Instructor:
: YYL in the thousand-
Sans e o gl aae Lnal () S Ladie Lgadiin (3 50a)
&l ¢lle :psychologists-
Final translation:
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Some of these decisions have resounding effects over the

course of our lives (like to go to college, get married, or

have kids), while others are relatively trivial (like having beef

or turkey sandwich for lunch).

Student:
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Instructor:
8 _uS) Juadl (K1 ¢y a0\ Ala \ 3uS ) resounding effects-
: W Hla e over the course of our lives-
s Al anae \ Cauila \ 48U rivial-
: Jik s have kids-

Final translation:
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Some of these choices turn out to be really good (you
choose a college major that then leads to a rewarding
career), while others end up being not so great (the turkey
sandwich you selected was awful and it upset your stomach).
Student: ;
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Final translation: o )

Laala Lacadd jUaT K 8 g0 S & LAY o3 (gany o BaY ity

oS T8 ge Gl JAY) Lpany s 6y e Arige Bl o ADA e Juans
sarall & Ll ell s g e 5 e L il 1) sl @l s jdali () 5

As you look back at your life and think about some of the
poor choices you have made, you mught find yourself
wondering why you made those decisions that seem so poor
Nnow In retrospect.
Student:
G L) o jLal) ey ol Sy dlila bl e Lo
el s 1 5la & jal) 13U Jeliaii @l aa 38 (Lgidas
Instructor:
el ) lan Ladie Jook back-
laal liads elle g y2d @l WA choices-
<l )l 5 el Haa) @l e o b jlias Al il LAl gddecisions Ll
s il
 Aiba e &l WA poor choices-
<l Al s la a )l Wit gmade - Cad hd dlia G & pandlly (Ka
LA Gl s il 285 ¢y gl (s \ 3850\ gia | Jad | 4l 3
GaY Gy e\ é—‘“ﬂ“ skl (w: retrospect-
+ 36 B 530 38 (hat seem so poor-

Final translation:
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Why did you marry someone who was all wrong for you?
Student: ; 5
Tl Al Blala Ladld Cha g 33 13l
Instructor:
: LY e el lulia ye Ladd someone was all wrong for you-
Final translation:
CEULY! Ll by Y (add (o a5 13kl

Why did you buy that overpriced compact car when you
have four kids and need a bigger vehicle?
Student:
Ao )l elliad @li) s 8 el ddaals Adacall 3 el @lls cyy il 13
" Q)ﬁ\ﬁ)huc\_\;.\jdbla\
Instructor:
UJJL)AEJM‘SJMM‘JJJ&L)A:\AM‘ JPJ‘;W_\M\ VY
V) Akl sy Ll al
: (a8l ddaaly 3 a3 )b overpriced compact car-
kid 1s informal, while child 1s the formal form of this word.

Final translation:
Al o s 8 el Adaaly 3 pall 3Ll sa oy yiEl 3L
¢ 515 el dalay 5 Jlalal

‘What were you thinking when you bought those awful high-

waisted jeans last fall?

Student:

o yall 4 Je pad s JUabh cunpadl Laae S8 Gl il
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n[alanwar.us 7 A\

AL ANVVAR



Instructor:
¢ denim (o gl Hiadl (il Laiw ¢(JUai) a8 4 0SSV 2210 jeans-
culla sla denim jacket s ¢ yus Lisla dnds e denim bag Jla:
(Jlsm) 525 A 2l Jdab ALlS) AT (ol e
: & yall jaddl G high-waisted-

P S\ o\ @i\ @k awful-
Final translation:
Al sl 13 Gl adadll iall e Cuy il Levie S i€ 13l

‘While it goes without saying that you will probably continue
to make bad decisions, you can gam a deeper
understanding of the process behind these sometimes-
irrational choices.
Student:
Ay Aiba yal) ) A Aaily e SV o it el Jsll elay
Glad 2ude uall i Ll o2 ¢y s 25ISH laal) (o (B agd
Instructor:
s lalusall (o ) i \ Jsill e Lie S o) 5 it goes without saying-
\ 4 el Y Lae
ST oqin-
DAaMie e el g 8 0 sS5S8 sometimes-irrational choices-
: AN Ll 5 Al dglall process behind-

Final translation: ; 5
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There are a number of factors that contribute to poor
choices, and knowing how these processes work and
mfluence your thinking can help you make better decisions
in the future.
Student:
Joany (oS @l jray coondl JUAYL 2o A Jalsall (0 3o Sllia
o il Gl ) B e Jpanl) 8 olaclid 8 o (<4 8 Yig g elld
Instructor:
SN (agumry (phatije e 350 3 @lia (Gl aghl laad das il oda-
JS5 agin o)l (A8 g0 e )l A1) 2ay (& LS Ges) Capal
3 &=
: & pend Jalse factors that contribute to-
88 4 i influence your thinking-
: saila) A adl Lt 1 Jucadl il ) 58 &ua make better decisions-
Al

Final translation:

i (e ABbge e LA MR L agud AU Jalgall (e S Sllia

e o dheli o @S 8 b iy Cllead) o2 @lid jee
el 8 Juzadl il ) 3

If we had to think through every possible scenario for every
possible decision, we probably wouldn’t get much done.
Student:

O et (Jaina )8 JSI (San gl oS Jea Sl Lile a5 13)

N o
Instructor:
o> s (& Sl think through-
Final translation:
OV Laa s edadina )l 8 JSI daisa g jlins JS (8 Sl Lnle cam 510
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n[alanwar.us 9 A\

AL ANVVAR



In order to make decisions quickly and economically, our

brams rely on a number of cogmitive shortcuts known as

heuristics.

Student: ;

e e o Ul aadad ddpalai) g de pu Gl ) jall AT aad a8 3]
el uanlly 2y aall A aall il JLaia)

Instructor:
: Aa3 Jal e in order to-
: gl D8 gL A nla) ¢4 4ula®) economically-
: AS) o)\ 4 e &) jlaial cognitive shorteuts-
: seedl e\ JY2iuY) heuristics-
Final translation:

<l Al Alas) Jal (e Ao jeall @l JLaiAV) (e 2ae e Lol daiadi g
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These mental rules-of-thumb allow us to judge quickly and
often times accurately, but they can also lead to fuzzy
thinking and poor decisions.
Student:
38 LSl (la¥) alle 8 48y 4oy oSally 4l ac ) gl o2 Ul e
o S i i ) L 05
Instructor:
skl e ST dadal) il d e adiad Al ae) # rules-of-thumb -
() \ Ll Zia 2l s 1) Lgsall 0585 Le il a5
oaale \ agae iS85 fuzzy thinking -

Final translation:
(oa¥) aliea 8 4805 ey aSally Dol 43l 2o Gl o3a U s
Adla e Ol ) 5 agae S5 ) (a5 28 LS
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One example of this 1s a sneaky little mental shortcut
known as the anchoring bias.

: oalide (3 e\ (g5 50\ Liude sneaky-

;s CudS\ & 5 anchoring bias-

Sl Cogpmally ey piia Jlie jlaia) g el e dBGY) sl

Ll

In many different situations, people use an mitial starting

point as an anchor that 1s then adjusted to yield a final
estimate or value.

+ 440 W) 4yladd) ddass jpjgial starting point-

: B\ JSS » anchor-

: e J panll yield-

IS aS Aol Ay dads Aabi) CaBl gall (pe dpaedl b LalAlY) aadig

Ailgs Aad o i e gl ol 3y Lgloae’

For example, 1f you are buying a house and you know that

homes 1n your target neighborhood typically sell for an

average price of $358,000, you will probably use that figure

as a basis to negotiate the purchase price of the home you
choose.

;48 J e ol e 3 (oA sl target neighborhood -

s 80\ JSE figure-

: ¢) 4l y=u purchase price-

> (8 J okl ol aled il g J e o)l 58 i€ ) (Jlall Jass =8

sle @lild (358 0005 sk gl Sale gL 4 J jie oLl e i (52l

el il yrw o o sill S adad) \ A8l 13 ae Jalaiis s YY)

A8 ) Al J il
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In a classic experiment by researchers Amos Tversky and

Daniel Kahneman, participants were asked to spin a wheel
of fortune that offered a number between 0 and 100.

; Alss \ 4SS 4l classic experiment-

: S Ll participants-

: Ball dae \ @Y 53 wheel of fortune-

Cra uﬂa (OlalS d\..u\dj 455-‘-“)9-’ U_UA\ Olalll A0S 4 et e

10050 ¢ W) i ya3 ) Janll Alae 15553 o S jliiall

The subjects were then asked to guess how many countries

m Africa belonged to the United Nations.

eA‘)[\‘_A\GA.m‘;J\Lm_)a\QAdjﬂ\ JJQOMMUJSJM\L)AQ_\SLH
JBaatiall

Those who had gotten a high number on the wheel of
fortune were more likely to guess that there were many
African countries in the U.N., while those who had gotten a
lower number were likely to give a much lower estimate.
Lalldlac (8 Sl Lo | shoas Gl il ety Of sl 0 S
u.i.ﬂ\ d.d)‘ u\ L; (haaiall (‘aA\EM ‘_é ‘\_13.1‘)5\1\ d).ﬂ‘ e .J.\.sz\ Sllia u\
Sy J81 T 3085 | phans o e yal) (e Bl 20 e | sloan

See you next lecture,
Have a nice day ©®
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